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Work Environment

Today
• Work  vs . private time

• Long commitments

• Rules and regulations

• Fixed office hours

Tomorrow
• Working in chunks

• Quick changes in processes

• Ad-hoc

• Anytime• Fixed office hours

• Fixed office with tools

• Routine

• Local and national

• Hierarchies, command and control
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• Anytime

• Anywhere and mobile

• Changes 

• Global 

• Self-organizing , independent

• Agile



Project Management  Skills Today

• Managing projects  
• …   waterfall � agile, Scrum

• Planning and organizing

• Collaboration
• Working together with vendors, customers, partners

• Customer focus, understanding business
•Business minded

•Market focused

•Leading change

• Presenting and communicating

• Applying knowledge

3



Skills Tomorrow

Leading and coaching
• Relationship builder

•Build (international) teams

•Create and maintain trust

•Create an open working environment

•Take ownership

The world is fast, complex, 
changing all the time.

•Communicate effectively and clearly

•Ability to listen – ability to hear

• Competence developer
•Manage and develop competence

•Provide feedback  for recognition and rewarding

•Setting goals
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Day After Tomorrow

Innovator
•Promote empowerment and creativity

•Ensure fast moving results

•Entrepreneurial

•Operational efficiency

•Troubleshooter - prevent trouble

The world is fast, complex, 
changing all the time.

•Troubleshooter - prevent trouble

•Decision maker

•Encouraged, confident

� know yourself
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Helicopter view:
Don’t say: I am building a wall. 

Say: I am building a skyscraper. 

Understand the big picture.



It’s all about people 

• Soft skills / people skills / social skills
• Honesty about your own skills

• Curiosity

• Being the ‘glue’ for project teams
and stakeholders

• High energy level• High energy level

• Communication skills
• Translating complex messages into 

human talk

• Simplify the complex world
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