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How to achieve
High Performance?

How to achieve
High Performance?

CompetitorsCompetitors
TechnologyTechnology

SocietySociety

Labour marketLabour market
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Gallup Polls: 

• 64% of employees say they are depressed, anxious 
and wish they worked elsewhere

• 74% of workers are disengaged clock-watchers who 
can’t wait to go home

• 87% of workers believe their work lacks any meaning 
beyond a pay-check
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• 87% of workers believe their work lacks any meaning 
beyond a pay-check

Brian Bacon, Oxford Leadership Academy

• People in their early 30’s feeling symptoms of 
depression and anxiety…

• 1987 – One in 14
• 2004 – One in 7
UK Economic and Social Research Council report

What is the situation in your organization?What is the situation in your organization?
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• In very experience there are 
emotional, rational and 
practical issues to deal with

• Spiritual, social and physical 
needs
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• Every person is capable to 
manage him or herself

How to free the inner potential and to live an enjoyable and How to free the inner potential and to live an enjoyable and 
meaningful life with the people he or she cares for, in the meaningful life with the people he or she cares for, in the 

organization and in society?organization and in society?
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• The organization refers to 

a group of people joined 
together to realize the 
mission

• Our stories convey the 
important message to the 
future members of the 
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future members of the 
growing organization

• Living and learning 
community

• Our way to contribute to 
society 

MissionMission
Free and focus coFree and focus co--energyenergy



���	
���
��
• High performance refers to 

economy, customer 
satisfaction, society’s and 
community’s well-being,
process performance or 
the people’s development

• The first evaluation is 
made by the owners or 
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made by the owners or 
society: to invest or not to 
invest

• The second evaluation is 
made by the customer; to 
buy or not to buy, to use or 
not to use



How to make it happen?How to make it happen?
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Diagnosing 
the change question

to decide the direction

Installing permanent process
with measures, feedback and
corrective action
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Change Dialogue
Designing 
the new architecture
to support the change

Experimenting with 
new ideas to create 
new insight and practice

Designing lean 
process, new practice 
and infrastructure

Dialoging with all stakeholders
to plan and to achieve 
commitment



��������


The High Performance Organization is an The High Performance Organization is an 
inspired, lively community where people inspired, lively community where people 

are truly involved in the process of leading are truly involved in the process of leading 
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are truly involved in the process of leading are truly involved in the process of leading 
the organization towards high the organization towards high 
performance performance ---- and thereforeand therefore

sustainable growth and profitability.sustainable growth and profitability.


