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Change in priorities
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Project business definition .

“Project business is the part of business that
relates directly or indirectly to projects, with the
purpose of achieving objectives of a firm or
several firms.”

( from: Artto & Wikstréom, 2005, IJPM article on: “What is project business?” )
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Upstream _ Downstream
Manufacturing Services
sell buy sell buy sell buy sell buy sell buy
Service provider >
i Q.
Integrated solutions 3
Component gi
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supplier S
R S . Final Final
aw- Manufacture SHBEIE Operational service consumer
materials integration services A

Raw materials,
intermediate
goods, primary
product
manufacture

Design and
physically make
components and
subsystems

Design and
integrate
systems

Operate,
maintain and
upgrade systems

Buy in
maintenance
and operational
capacity to
provide services
to clients

Consumption of
service by end-
user

Re: Davies, 2006
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Project business framework: four distinctive

management areas and their interfaces
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One
project

Many
projects

Artto & Kujala (2008)
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The change of focus in project business
towards balanced (business dominant) view
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Rating for assessment

Goods dominant

Customer centric

Business dominant

Goal

Best product

Best solution

Best process for benefit

Value creation route

Cutting-edge products

Customizing for best total solution

Customer co-creates value

Mental process

Possible uses for product

Best combination of products for
customer

Combination of skills and resources forn
best value-in-use

Organizational concept

Product profit centers

Customer segments

Formation around natural work flows

Most important process

New product development

Customer relationship management

Three core processes, marketing is an
integrator

Measures

New products, market share

Customer satisfaction, retention

Customer equity, satisfaction, life-time
value

Culture

New product culture

Relationship management culture

Decisions begin with the customers an
opportunities for profit

Most important customer

Most advanced customer

Most profitable, loyal customer

Co-creating, co-innovating customer

Priority-setting bases

Portfolio of products

Portfolio of customers

Portfolio of skills and resources

Main offering Specific products Personalized packages of services Value propositions
Approach to personnel Power to product development Power to customer knowledge Power to business developing
Sales bias On the side of the seller On the side of the buyer Balanced

Re: Wikstrém, Hellstrém, Artto, Kujala, Kujala, 2008
based on Galbraith 2002, Vargo & Lusch, 2004, 2006
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The logic of project business
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Business model:
* Long-term capability

creation

* Connected to strategy

* Easy to interlink to

other business models
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Business
model
model

Wikstrom, Artto, Kujala & Soéderlund, 2009
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