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Moscow

St.Petersburg

Surgut

Nizhnevartovsk
Perm

Novokuibyshevsk

Norilsk 

 OJSC Surgutneftegas

 Natural gas Compressor station KS-3/1

 Natural gas Compressor station KS-3/2

 Natural gas Compressor station KS-6

 Gas Turbine Power Station on Tjanskoje gasfield

 Natural gas Compressor station KS-42

 Bitumen unit

 Natural gas Compressor station LKS-1

 Natural gas Compressor station LKS-2

 Natural gas Compressor station KS-7/2

 Natural gas Compressor station KS-44

 Gas Turbine Power Station on Bittemskoje gasfield

 Gas Turbine Power Station on Russkinskoje gasfield

 Gas Turbine Power Station at DNS-1 on Lukjavinskoje

 Gas Turbine Power Station at KNS-11 on Ljantorskoje

 Gas Turbine Power Station KNS’-17 on Ljantorskoje

 Natural gas Compressor station KS-41

 Gas Turbine Power Station DNS-2 on Konitlorskoje

 Gas Turbine Power Station DNS-7 Jukjaunskoje

 Gas Turbine Power Station DNS-3 on Murjaynskoje

 Gas Turbine Power Station on Zapadno-Kamynskoje

 Natural gas Compressor station KS-7/1

 Extention at Compressor station LKS-1

 Gas Turbine Power Station at DNS on Tromjeganskoje
 Gas Turbine Power Station on Severo-Labatjuganskoje  Khanty-Mansiysk

OJSC Sibur-Tymen-Gas

•Gubkinskij GPK Complex № 1 at Gas Treatment facilities

•Belozernyj GPK Natural Gas compression unit UKPG-1

•Belozernyj GPK Natural Gas compression unit UKPG-2

•Nizhnevartovskiy GPK Gas Compressor station KSSG-2

•Juzhno-Balykskij GPKCompressor station

•Njagan Gas Treatment unit UPG-1 and Propane unit 

•Starting Complex No 1

•Vingapurovskaya KSNatural gas compressor station

Belgorod

Kondopoga

Kogalym

Njagan

Chaikovsky

OAO "GMK "Norilsky Nikel"

 Flash smelter line  ˉ 1:

 Ore drying

 Flash smelter (PVP 1)

 Utilisation boilers

 Raw material preparation

 Flash smelter line ˉ 2:

 Ore drying

 Flash smelter (PVP 2)

 Utilation boilers

 Condensate treatment

 Ceramic filters, line 1

 Dehydration unit, line 1

 System upgrade on PVP 1

 Ceramic filters, line 2

 Dehydration unit, line 2

 System upgrade on PVP 2
 Utilisation boiler of PVP 2

Belgorodenergo

Gas Turbine Unit at 

Power Station «Luch»

Catalytic Reforming unit  and

Boilers;Turbines at oil refinery

Gup ”Vodokanal”

Northern Waste Water 

Treatmnet Plant

OOO ”Leentransgas” 

SCADA

St.Petersburg

Carbamide, 

metanole production

Nevinomysk

Gas Fraction Plant

Boiler, Gas Turbine, Steam turbine

•Iron pelleting plant

•Waste water purification

•Desulphurization plant

Kostamuksha

AO ”Värtsila”

2 Antarctic  Ice-breacker

Mineral wool production

Zheleznodorozhny

OAO “Permskaya GRES”

Oil, Gas,Power, Metallurgy

References, Russia



Project business definition

“Project business is the part of business that 
relates directly or indirectly to projects, with the 
purpose of achieving objectives of a firm or 
several firms.”

( from: Artto & Wikström, 2005, IJPM article on:  “What is project business?” )
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Project business value-stream
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Manufacture
Raw 
materials

Systems 
integration

Operational 
services

Final 
service 
provision

Final 
consumer

sell   buy sell   buy sell   buy sell   buy sell   buy

Upstream Downstream
Manufacturing Services

Raw materials, 
intermediate 
goods, primary 
product 
manufacture

Design and 
physically make 
components and 
subsystems

Design and 
integrate 
systems

Operate, 
maintain and 
upgrade systems

Buy in 
maintenance 
and operational 
capacity to 
provide services 
to clients

Consumption of 
service by end-
user

Service provider

Component 
supplier

Integrated solutions

Re: Davies, 2006



Project business framework: four distinctive 
management areas and their interfaces

One 

project

Many 

projects

One 

firm

Many 

firms

1. Management of a 

project

3. Management of a 

project network

2. Management of a 

project-based firm

4. Management of a 

business network

Interface 1-3
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Artto & Kujala (2008)
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The change of focus in project business 
towards balanced (business dominant) view
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Rating for assessment Goods dominant Customer centric Business dominant

Goal Best product Best solution Best process for benefit

Value creation route Cutting-edge products Customizing for best total solution Customer co-creates value

Mental process Possible uses for product
Best combination of products for 

customer

Combination of skills and resources for 

best value-in-use

Organizational concept Product profit centers Customer segments Formation around natural work flows

Most important process New product development Customer relationship management
Three core processes, marketing is an 

integrator

Measures New products, market share Customer satisfaction, retention
Customer equity, satisfaction, life-time 

value

Culture New product culture Relationship management culture
Decisions begin with the customers and 

opportunities for profit

Most important customer Most advanced customer Most profitable, loyal customer Co-creating, co-innovating customer

Priority-setting bases Portfolio of products Portfolio of customers Portfolio of skills and resources

Main offering Specific products Personalized packages of services Value propositions

Approach to personnel Power to product development Power to customer knowledge Power to business developing

Sales bias On the side of the seller On the side of the buyer Balanced

Re: Wikström, Hellström, Artto, Kujala, Kujala, 2008
based on Galbraith 2002, Vargo & Lusch, 2004, 2006



The logic of project business
 

One 

project

Many 

projects

One 

firm

Many 

firms

1. Management of a 

project

3. Management of a 

project network

2. Management of a 

project-based firm

4. Management of a 

business network
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Business model:
•Long-term capability   
creation
•Connected to strategy
•Easy to interlink to 
other business models

Wikström, Artto, Kujala & Söderlund, 2009


