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BAE Systems - Introduction

• Third largest global defence company

• 106,000 employees worldwide

• Annual turnover exceeds €20bn
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Complexity in our Business
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Characteristics of these Projects

• Very long life cycles

• Complex technology

• Multiple stakeholders

• Major integration challenges

• High through-life costs

• Prime-Contractor role
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Complexity - Typhoon

• Conceived in 1970’s

• 4th generation technology

• Multiple stakeholder relationships

• Integration with other systems

• Alternative support models

• Collaborative 4 nation project
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BAE Systems – 37.5%
EADS – D – 30% 
Alenia – 19.5%
EADS – C – 13%

Complexity – Typhoon Workshare
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Managing Complexity Globally 

• Business level
• Company wide Operational Framework

• Governance

• Core processes

• Project level local tailoring

• People development
• Leadership 

• Capability Development Framework

• Functional support network
• Project Management Authority (PMA)
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Main Factors in Dealing with Complexity

• Customer

• Organisation

• Process

• People



IPMA World Congress,  June 2009 9

Summary

• Managing Complexity is critical to business success

• Global framework – Local tailoring

• Complexity is dynamic

• Continual improvement

• Accept that we can not know everything!
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