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We Will Talk About: About Yihe International:

Methodology and View: to Yi: Means
study the origin of Chinese “Change”
traditional culture He: Means
I-Ching is the source of “Harmony”
Chinese studies Focus: West
Harmony is the soul of Meet East

Chinese Culture

Project Management with
Chinese studies: West meeting
East

Project Management
Framework based on
Traditional Chinese Culture
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I-Ching: The Book of Changes




Fuxi- create 8 Trigrams

-

King Wen of Chou -Create the 64
hexagrams

3 Greats Appeared in 3 Civilization Phases

Confucius- create 10 wings
(Commentary on the | -Ching)

8000 years ago

-up to 1046 AD

-551~-479

IPMA



8 Trigrams Generates Chinese Culture

(Heaven/Lake/Thunder/Water/Fire/Wind/Mountain/
Earth




I-Ching is the source of

Chinese culture X s
Xiang Thinking is the path | fu

Chinese-. -
to Chinese culture

° ¥

Yihe's View: The spiritual [ & |e7
path towards |-Ching,
which integrate
Confucianism, Taoism, - L
Zen , Chinese medicine, e N
and Chinese Kung fu i 3POWerS i great D)

i 'supreme 8 trigrams °

0 Wu-Ji

| PMA




Chinese Culture’s Basic Connotation
Core Concept of I-Ching

Holistic thinking

Harmony of Creativity and Practice

Change Management: Simplicity, Variability, Persist  ency

“Trinity”: Heaven, Earth, and People to reach Const  ant Utmost
Harmony

Yin vs. Yang

Intuition thinking

Rigidity and Flexibility Work Together



Basic Connotation of Chinese Culture
-Core Concept of I-Ching

“1” Tal-ji: the great supreme, Mother of Yin & Yang

“2"Yin & Yang: (two powers: Flexibility inside Rigidity, Rigidity
Inside Flexibility)

“3” Heaven/earth/people Trinity (time, space, people interaction)
“5” Five nature elements: wood/fire/earth/gold/water

Five personality elements:
Benevolence/courtesy/faith/justice/wisdom

“8” Eight trigrams represent multiple status of nature’s
transformation:
(heaven/earth/thunder/wind/water/fire/mountain/lake)

“0” Wu-ji: The Principle of Taoism: (Do everything is to do nothing,
do nothing is to do everything)



Practice of Chinese Management Thinking Systems

“1” Tai-ji: Leadership -represents enterprise’s strategy, value s
the “ Time”

“2"Yin & Yang: Management -represent Soft factors and hard
factors, values the ” Change”

“3” Powers: Organisation -represent enterprise structure,
values the “ Position ”

‘5" Five fortunes: Coordination -represents human resource,
values the “ Fair”

“8” Eight trigrams: Balance -represents environment change,
values the “ Harmony ”

“0” Wu-ji: Principle -represents the utmost vision, values the
1} TaO”



The Management Innovative Path
-Integrate to Surpass

Xiang Thinking: New discovery and
raise new questions - Inventor,
dreamer, philosopher, artists (nght
Brain) Dynam|c holistic and
iInnovative thinking

Concept Thinking: Solve the real
problems - scientists, practitioner,
engineers (Left Brain)

To Integrate: We do not talk about one
replaces another, but connect two
different ways of thinking and spiritual
realms together




Suggestion on Creating Project Management
Frameworks with Chinese culture
Basic Points

Outline : Relationship between Chinese Culture
and Management

Possible Path: Chinese Culture to Integrate into
IPMA ICB3.0

Analysis: ICB3.0 Structure
Possible Integration Paths

Suggestions on Strategic project management
framework with Chinese culture

General Research Paths

The Concept: Strategic project management
framework with Chinese culture



Basic Points

Key inputs when creating project management framewo rk with
Chinese culture

Traditional Chinese culture
I-Ching
Confucianism
Taoism
Zen
Chinese Medicine

Modern project management framework, structures and
standards
IPMA ICB3.0 Project Excellence Model

PMI PMBOK, Program Management, Portfolio Management
OGC PRINCE2, MSP/P30/MOR



Basic Points(2)

Key inputs when creating project management
framework with Chinese culture

Thought on Non-linear science

15t Phase: cybernetics, information theory,
system theory

2"d Phase: dissipative structure, synergetic,
catastrophe theory

3'd Phase: Chaos, Fractal, Solitary Wave



Basic Point (3)

Key outputs when creating project management
framework with Chinese culture:

Mid-term target: To add key factors with
Chinese culture specifics to ICB3.0

Long-term target: To create and optimize
project management framework and standards
with Chinese culture

Key process and tools in creating project
management framework with Chinese culture

Quantitative (questionnaires, statistic analysis)

Qualitative (interview, case study, focus group,
grounded theory)
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Application of “Yin and Yang” in the Project
Management

_ Soft Management
Power of Yin

M

Power of Hard
Yang Management

Yang: the Hard Management

Management Process, Structure and Methodology (IPMA |, PMI, OGC, SEl,
P2M),...and etc.

Management Tool, Process, Methodology and Tools (EV  , Pert, Gantt Chart, Risk
Mgt Technique), and etc.

Yin: the Soft Management

Behaviors (Psychological ,cultural, enviornmental, and etc.) to influence the
management quality

Leadership and team motivation
Communication and Management EQ, etc.
Harmony of Yin and Yang: Integration of hard and so  ft management



Apply Yin and Yang in Management

Yin and Yang'’s Interaction in Project Management: Yin inside
Yang, Yang inside Yin, Rigidity inside Flexibility, Flexibility
Inside Rigidity

Universally, all things has its two related facets “Yin and Yang”

Yin and Yang exist interdependently, one cannot survive
without the other

Conditionally, Yin and Yang can transform each other as “the
extreme will meet its opposite” . The diminishing and growth of
Yinand Yang is a quantltatlvely accumulated process, but the
transforming of Yin and Yang is a process of qualitative
accumulated process. The diminishing and growth is a pre-
requisite for the transforming of Yin and Yang, but the later is
the developing result of the former.
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Apply the Union of Heaven and People into
the project management

Also known as the Union of Heaven, Earth and People, where:
Heaven: Time-strategic opportunity
Earth: Space-Strategic positioning
People: Talent - Strategic Decisions

Syncretism of Heaven and People: Time, Space and talent, work
together for project success.

Unity of Project Objective, Project Process and Project Result

Unity of Project Leaders’ technical leadership, behavior leadership
and strategic leadership
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Heaven Earth People “Trinity”
-the Leadership Grades Matrix

Strategic Leadership
Heaven)

Behavior Leadership
People

Technical Leadership
(Earth)

1 2 3 4 5 6 7
Leadership Grades Matrix
Based on Prof. Rodney Turner’s book



Wu-Ji Management Concept

“0” means Wu-Ji, it is the senior level of manageme  nt, containing:

Do nothing but do
everything, do
everything but do

Becomes a company with great
visions
Pursue the utmost profit

nothing. . .
Vi th Seamless integration

_|cto_ry without Innovative management models
Fighting

Substance and spirits
can transforming
between each other

Eastern Thoughts Western Thoughts
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Suggestion on Creating Strategic Project
Management Framework with Chinese culture

General research path
Schema on strategic project management framework
with Chinese culture
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Chinese Culture and ICB3.0: Possible
Integration Paths

15t phase: As behavior elements has strong interaction with
Chinese culture core elements, we can start from this point, using
modern gualitative and quantitative research methods, abstract
data which is representative and trustworthy, to draw conclusion in
followings:
Verify the interaction level between behavior elements and
Chinese culture core elements
Abstract elements from Chinese culture core elements to
add into ICB 3.0’s Chinese version. These elements are key to
Chinese project management process and results, but not
available in the current ICB 3.0.
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Chinese Culture and ICB3.0: Possible
Integration Path(2)

2"d phase: With a much broader view point to study the relationship
between Chinese culture core elements and ICB 3.0, try to under broader
background to study how Chinese culture will interact and influence
Chinese project managers, to find out new key elements with Chinese
culture that is not available in ICB 3.0. We still use modern qualitative
and quantitative research methods, abstract data which is representative
and trustworthy, to draw conclusion in followings:

Is there new key elements for project management competence
that is under Chinese project environment, or not?
If yes, try to discover it and make it verified.
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ICB3.0 Structure Analysis

This visual angle presents integrated elements of p
clear view and vision from a project leader’s eyes

roject management, it gives
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ICB3.0 Structure Analysis(2)

Behavior competence: Strongly linked with Chinese
culture core elements

Technical competence: Weakly linked with Chinese
culture core elements

Context competence: Middle Level linked with Chinese
culture core elements
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General Research Path

Core value _
Strategic

Chinese culture Xiang Thinking project

core concepts Soft factors management
_ framework with
Philosophy Chinese culture
thoughts

long-term
influence

Tools and process
Research

methods Best practice

soft factors

Western
culture concepts
and research
structures

Hard factors (IPMA, PMI, OGC, SEI)

Modern management
structures

Law

Governance
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Strategic Project Management Framework with Chinese

Chinese Culture Concepts

Xiang Thinking

[-Ching (simplicity
change, variability change
consistency change)

Core Values

Yin vs. Yang

Rigidity and
Flexibility work
together

Holistic Thinking

Heaven, Earth, and
People “Trinity”

Intuition Thinking

Follow Universe
and People’s
principle, to reach
constant and utmost
harmony

Project Management
Philosophy Level

Epistemology

ﬁ <

culture

Modern Project
Management Framework

Value Management

Change Management

Project Management Strategy

[r— Strategy Planning

Business Model

Strategic Implementation

Level 4—

IPMA /APM Knowledge
ICB 3.0
IPMA PE Model
APMBOK

Project Management Execution Level
Project Portfolio Management

= Program Management

Project Management

PMI Knowledge
Program Management
Portfolio Management
PMBOK
OPM3

* Project Environment-Soft factors
Market environment
Leadership/Communication
Performance Management

Stakeholders relationship Management

OGC Best Practices
PRINCEZ2
MSP
P30O/MOR

SEl
CMMI




-We believe, we are marching towards a new integrat  ion, maybe
we finally can integrate the Western tradition (wit  h experiments
and guantitative descriptions) and Chinese traditio n (with

spontaneous organised value)

Prof. lLllyaPrigogine( Belgium Scientist 1917 2003)
From Chaos to Order

The revitalization of Chinese culture dependsonit s internal
creativity
Prof. Li, Shuhua (China Scientist) From System to Chaos
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The Great Moral of Heaven & Earth Comes Generation,  Generation by
Generation Comes |
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Thank You!

Kiitos!
Jeffery Jianfeng Ma

IPMA LEVEL B, PMP® PRINCE2® P3O® MSP® ITIL®

Jeff. Ma@vip.163.com
Yihe International (Beljing) Ltd.

are Registered Trade Marks of the Office of Governm  ent Commerce in the United Kingdom and other countr ies
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