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Vetokonsultit Oy)

 Finland
e Founded in 1984

macon « Maconomy partner

Denmark
Founded in 1989
200employees

100,000+ users in 50
countries

* Hungary
e Founded in 1994
« Maconomy partner




macom@ ERP o

Integrated system for professional services
organizations

Managing the whole project process from
budgeting to invoicing

Project management and project controlling in
one system

Web-based system, use by browser from all over
the world



macom@

People Planner

Independent module for

Resource Planning and Allocation



Resource Management
4 levels - 4 views

 Employee
« How do | have to share my time with several projects?

* Project Manager
« How much resources | need to carry out my project?

 Resource Manager
Do we have enough resources to carry out all projects?

 Manager

* Is our resource utilization high enough so that we do not
waist resources?



Normal solutions

 Employee
e Tasks in memory
* Pocket calendar

* Project Manager
* Excel sheets
* Ms Project

 Resource Manager
* Excel sheets

 Manager
e Discussions

Daily changes ‘ Never up-to-date




macon People Planner
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Different perspectives oo | o

for different leves

‘ All views can be modified to fit
your needs just by mouse clicks




Online analysis tool —
by drag and drop ==
of columns

View availability as you
plan
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macon@ People Planner .

Plan on different
Time Spans p

This is how different
parts of PSO
works

. —



People Planner

USP — month, week, day

 Different scales of planning

 Companies can start on weekly planning and then
at a later point move to daily planning

 Companies can work on weekly basis in part of the
company and on daily basis in other parts — but still
provide full overview on company level

* (equal to our own organization)



People Planner

Resource Planning
on
Project Level

But still full WBS

Succes factor
number one
for implementation

Project plans
change — too
detailed
planning kills



People Planner

Fantastic
Configuration
Opportunities

Not two companies
do resource planning
the same way
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