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I. Study of Deutsche Bank Research: Value creation in the year 2020       
is shifting in favor of a “project economy”

project economy

2008 2020

More specialization
higher willingness to take risks and stronger 
orientation towards capital markets solution:

cooperation of
specialists!
(„project economy“)

+
Combined products
creative combinations of knowledge and/or 
products, close cooperation with partner and/or 
customer 



II. Increasing requirements of manufacturers (OEM):  Intensified 
integration of suppliers as partners for developmen t and services

Increasing requirements of the manufacturers

Integration of partners with market know-how

Acquaintance of customer processes

Integration of special technologies

Assumption of risks, management of global projects and purchasing 
processes 

Projectmanagement competencies, cooperation with customers, partners, 
research institutions for the „needs of tomorrow“



III. Project work in change – From hierarchy to network
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This demands: 
different forms of      
- working
- gathering experience
- learning!



VI. Phases of a network development process
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Initialization
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V. New requirements on individual competencies for successful  
project work in development and service networks 

Social
competencies

(soft skills)

NEW: special
competencies; 

aquired in 
practical acting!

Technical-
methodical

competencies



VI. Overview: Network competencies along the network pr ocess

Phase I: 
Initialization

Phase II: 
Formation

Responsibilities of the Network Manager Competence R equirement

• Definition of the divisions goals
• Description of requirement profiles to potential partners
• Procuring Information on the selection of potential  

partners

• Technical-methodical competencies, such as product 
knowledge, process comprehension etc.

• Social competencies, such as persuasiveness, navigating 
advantages, creativity

• “New Requirements”: To be able to engage the partner ,     
to be able to think in the same language as the par tner, 
intuitively know which partner fits best

• To approach potential partners
• Initializing cooperation management
• Objectives/content of the cooperation 

• Technical-methodical competencies, such as excellence in 
sourcing and aptness for negotiation

• Social competencies, such as building of trust, cooperation 

Phase III: 
Execution

Phase IV: 
Completion

• Objectives/content of the cooperation 
adjusted/negotiated: to reach agreements

• Social competencies, such as building of trust, cooperation 
awareness

• “New Requirements”: Understanding of the partners 
perception, to be proficient in the partners langua ge, 
intuitiveness for power constellation

• To adhere to adaptation and learning processes
• Enable information and cooperation connection 
• To implement cooperation controlling and timing

• Technical-methodical competencies, such as leadership 
competence, customer navigation

• Social competencies, such as building personal connections, 
tolerance for ambiguity (acceptance for different perceptions, 
intellectual comprehension)

• “New Requirements”: Exploratory action, ability for 
informal, exchanging of information, emotionally cl ose to 
product makeup

• To carry out/prepare closing of the network
• To definite lessons learned

• “New Requirements”: Giving experience-led feedback,  
carry out performance measurement with “soft” evalu ation 
factors, sensing of new contact possibilities 



VII. What is „new“ at „new requirements“?

takes place by

Experience     
know-how
= acquired in 

gathering
experience in 
practical acting

takes place by
means of a    
„sense“ or a 
„feeling“ for
situations and
activities

= acquired in 
practical acting; 
bounded to a 
person and
situation



VIII. How can we achieve these new competencies?

Informal learning
within practical

acting challange: 

e.g.: Mentoring, Job 
rotation modells, 
Coaching (…)

development of social
competencies

Basis: formally
acquired (technical) 

knowledge

Systematic promotion
of learning in practical
acting!
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