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Presentation content

KEY QUESTIONS:

1. What kind of project management career paths are available at 
Wärtsilä?
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2. What kind of project management competence requir ements 
we have, and what kind of training opportunities we  offer?

3. “Learning & Sharing” forums in project management  context: 
what are these?



We are a global company – We offer global career pat hs

70 countries ���� > 160 offices ���� > 18 000 people 
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Source: Wärtsilä Corporate presentation 2009



• You can build your Wärtsilä career by working in different project 
assignments:

� In different Wärtsilä businesses

Building a project management career path at Wärtsi lä
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� In different Wärtsilä businesses
� In different organizational functions
� In different countries and cultures

• Wärtsilä offers international, challenging career o pportunities and 
invests in people by strongly supporting continuous  learning and 
professional growth



World of Wärtsilä projects

What kind of projects do we manage at Wärtsilä?

1. Customer Delivery Projects
– Services, Ship Power and Power Plants projects where Wärtsilä delivers a 

product, solution or service to the external customer
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product, solution or service to the external customer

2. Product related Development Projects
– E.g. engine technology R&D projects

3. Operational Development Projects
– Efficiency improvement projects 
– E.g. Information Management related projects, training projects



Global jobs in Project Management

Project Management executive and management:
• Vice President of Project Management
• Director/ Head of Project Management
• Director of Project Management Office (PMO)

Project team leaders:
• Program Manager
• Senior Project Manager
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• Senior Project Manager
• Project Manager

Project team members:
• Project Controller
• Project Engineer
• Project Assistant



2. What kind of project management 
competence requirements we have 

��� � and what kind of training 
opportunities we offer?

Key question 2:
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Leadership skills in Project Management

• Strong project leadership is 
required from our Program and 
Project Managers

• ”Shared Leadership” task
– Every project team member 
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– Every project team member 
needs leadership skills and is 
responsible for building 
together high commitment, 
true teamwork and motivating 
team spirit

Inspiring High Performance Teams

I – Identify a shared vision
N – Nurture creativity and innovation through effective 

leadership
S – Share responsibilities and success
P – Prepare an action plan using participative style
I – Improve communication and trust within the project team
R – Reward and recognize good performance
E – Enable others to do their best and help each other win 

through facilitation

By Vijay K. Verna



Management & Leadership competencies

Examples of project 
management core competence 
areas:

� Project Portfolio Management
� Program Management
� Project Cost Management 
� Project Communications Mgmt
� Project Procurement Mgmt
� Project Quality Management
� Project Risk Management
� Project Scope Management

Example: Project Manager job at Wärtsilä

� Global job description

� Global competence requirements and targets

� Global training programs linked to career path

Project management competence requirements
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Project management
core competence

- culture knowledge- technical know-how

� Project Scope Management
� Project Time Management
� Project Customer Relation Mgmt
� Project Planning and 
Documentation
� Management of Project Specific 
Organization
� Understanding of contracts and 
project governance
� Project Management Certificate

Please note: These are competence area examples, 
not a full competence profile or competence 
requirements

General skills e.g.
Other professional 
skills e.g.



Competence development

• Wärtsilä offers several project management competence development 
opportunities:

1. Wärtsilä general project management training programs
2. Project category/ business unit specific programs
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2. Project category/ business unit specific programs

• International project management certifications are important part of 
the career and training paths

– Wärtsilä has both Project Management Institute (PMI) and 
International Project Management Association (IPMA) certified 
personnel in-house



Certification 
Program & Exam

Professional Project Management Training & Certific ation Path

CAPM
PMP

PgMP

Certification 
Program & Exam

Certification 
Program & Exam

Add-on internal/ 
external training

Add-on internal/ 
external training

Demonstrated performance as CAPM/ PMP/ PgMP

Advanced level

Expert level
Add-on internal/ 
external training

Wärtsilä General 
Project Management 
(PMgt) training

Business/ Project 
Category specific 
PMgt training

Certificate 
responsibilities

PM, PC Senior PM, Head of PM

= Customer Delivery Projects, 
Product related Development 
Projects and Operational 
Development Projects

Internal PMgt 
experience evaluation

PE, PC

Program Mgmt 
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Project Management Fundamentals

Project Management Processes, Methodology,  Tools
Project Management Key Knowledge Areas specific Tra ining
Project Legal /Contract Mgmt and Project Finance Tr aining

Basic level

Intermediate level
Teambuilding

PM@Wärtsilä

Strategic Customer and Vendor Relationship Mgmt

Leadership4Me

PMgt Experience Evaluation

External appraisal

PMgt Mentoring 
Program

Notes:

•Program entry point will be 
evaluated by superior (internal 
position changes, external recruits)

•PMgt experience evaluation will be 
made by Line Manager, superior 
and PMO together

•IPMA C Level certificate equals 
PMP, A and B Level equals PgMP

experience evaluation Program Mgmt 
basics

PE = Project (Chief) Engineer
PC = Project Controller
PM = Project Manager
PMgt = Project Management



Key question 3:

3. “Learning & Sharing” forums in project 
management context: what are these?
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• Project Management Mentoring Program
– Experienced Project Manager (Mentor) is mentoring a “younger” 

Project Manager (Mentee) for a certain period of time

• Project Managers monthly breakfast meetings

Learning & Sharing forums
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• Project Managers monthly breakfast meetings
– Purpose of these meetings is to get together and discuss on 

selected project management topics and to share experiences & 
ideas

• Internal Project Management conferences and seminars
– Sharing of success stories and lessons learned
– Can be arranged globally, locally, business unit or region wise



Learning & Sharing forums

Virtual discussion forums:
• Restricted collaboration forums for e.g.:

– certain projects
– group of project managers
– project teams working in a certain 

geographical location

• Open networking & information sharing 
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• Open networking & information sharing 
forum:
– Wärtsilä Global Project Management 

Forum (under development)

� Key to our business success is our 
ability to learn from each project and 
to SHARE the knowledge we learned!



WARTSILA.COM


