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- Web Site in 3 languages ( www.maturityresearch.com )
- Free use and free results
- 60 volunteers







A way to measure the stage of an organization and the
ability to manage their projects

A way to get a plan for excellence

After the knowledge of the current level is possible to establish a path
to become level 5:
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"Testimonials" on the site
www.maturityresearh.com
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Using the same levels of SW-CMM model (1to5)
developed by Carnegie Mellon University for software
development

Have simplicity (questionnaire with 40 questions) and
universality (be applicable to any type of organization
and every category of project).

We relate the maturity of the organization  with its
ability to execute projects successfully.
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5 — PM Optimized

Wisdom

4 - PM Managed

Integrated

3 - PM Standardized

2-PM Awareness G

Common Language \

1 -Initial

Ad Hoc PM

Common Methods & @
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BUSINESS AREA # PARTICIP.
Food, Beverages 2
Banks, Financial. 3
Insurance
Construction 1
Consulting 1
Education 2
Enginnering 3
Gas and Oill 2
Health 3
T 19
Telecomumnications 2
Other areas 3
TOTAL 41

BUSINESS AREA # PARTICIP. %
T.I. 19 46 %
Other 22 54 %
TOTAL 41 100 %

COMPANY TYPE # PARTICIP.
PRIVATELY 31
GOVERNMENT — DIRECT ADMINIST. 3
GOVERNMENT — INDIRECT ADMINIST
3rd SECTOR 1

ESTADO # Part.

BA 2

DF 3

MG 6

RJ 7

RS 3

SP 14

Outros 4
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*Development of Applications

*Packages installation from external suppliers
*Packages installation on customers
*Applications maintenance

Attention : Development of computer equipment - hardware - are
considered as projects of category NPD (New Product Development).
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CONCLUSION: Significant Growth of Level 3
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e Usual evaluation of a completed project in Real
World:

- SUCCESS
- PARTIAL SUCCESS

- FAILURE OR DISASTER
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e Success. Project was completed on time,
within budget and approved scope (with no
significant delay). The user is totally satisfied,

and the product delivers real value to the
business.
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Partial (or challenged) Success : The project
was finished and the software Is used.
However, the project experienced serious
problems (significant delay and/or budget
overrun) and user satisfaction is partial, or the
product does not perform as expected, and/or
does not have all the functionality desired and
necessary, and/or does not add the expected
value to the work or business.

95 4 8 7 8 04
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« Failure: The project was cancelled or
paralyzed, the product delivered does not
serve the intended purpose or does not meet
the user expectations, or the delay caused
serious business losses. The user/client Is
profoundly dissatisfied.

95 4 8 7 8 04
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MATURITY AND SUCCESS - 2006

100,0
75,0
% 50,0 -
E 1
3
O 250 1
<
0,0 -
Maturity 1 2 3 4
| DSuccess BPartial OFailure |
MATURITY AND SUCCESS - 2008
100
75
|5
e 50
2
0 25
<
0
Maturity 1 2 3 4

| DSuccess MBPartial OFailure |




Assessment

Earnings (Budget)

SUCCESS

< R$ 100 mi > R$ 100 mi
O Failure 12,6 18,7
B Partial 29,5 31,9
B Success 57,9 49,4
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1" 2" 3 4 5
Maturity
CONCLUSION

We can see a clear identification:
The smaller the organization (Revenue/Budget) great er the success level!






Main Studies:

Brian Hobbs (UQM — 2007): 500 Organizations EUA + Ca nada +
Europa

Martin, Pearson & Furumo (2007): 129 IT Managers
Desouza & Evaristo (2006): 32 IT Organizations

Main conclusions:

- There are several settings of PMO with various types of functions

- There is no consensus on the value of the PMO in academia
- Supporters

. Critics
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% Participation

Presence of the PMO

44%

29%

15%

7%

5%

60 %

50 %

40 %

30 %

20 %

10 %

0%

Time existence of PMO
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Maturity

Maturity and Time of Existence

Do not have PMO or Less 1 year

Age of the PMO

More than 1y
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We found a positive relation between the existence of PMO and Project Success

PMO AND SUCCESS - 2008
O Sucess M®Partial OFailure
100
75
c
(]
= 50
(2]
Q
()]
< 25
0
Do not have PMO or Less 1 More than 1y
year
O Failure 19 10
B Partial 35 27
B Sucess 46 63
CONCLUSION







DIMENSIONS OF MATURITY

Behavioral
Competence

Organizational
Structure

Strategic Alignment
Methodology
41 %

Informatization

Technical (GP) and

Contextual... 47 %

8(

Data Source:

0 0 o .
Adherence % 20 % 40 % 60 %

80 % 100 %

Data Source:
Research second stage

Research first stage

FAILURE CAUSES

Scope change

1 71 %

Lack of involvement of users areas

| 49 %

Incorret or incomplete Business Case

| 46 %

Resources not available
Deadlines unattainable
e 29 %
1 2%
20 %

) 17 %

Risks not managed

Poor management hability of..

Poor high administration involvement

Poor PM methodology
Insuficient I.T. technical hability

e 34 %
) 34 %

- 10:%

0% 20% 40%

% Respondents

60 %

80 %

100 %
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DIMENSIONS OF MATURITY

Behavioral
Competence

Organizational
Structure

Strategic Alignment

Methodology 41 %

Informatization

Technical (GP) and
Contextual
Competence

47 %

0% 20 % 40 % 60 % 80 % 100 %
Adherence

The average value of maturity (2.65) suggests that there are
DEFICIENCIES IN THE PROJECT MANAGEMENT
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Scope change

Lack of involvement of users areas
Incorret or incomplete Business Case
Resources not available

Deadlines unattainable

Risks not managed

Poor management hability of managers
Poor high administration involvement
Poor PM methodology

Insuficient I.T. technical hability

FAILURE CAUSES

=
\l
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0% 10% 20% 30% 40% 50% 60% 70%

% Respondents

80 %

90 %

100 %

Some important causes are found in the developement / implementation of the

application
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CONCLUSIONS: The IT area has not been effective in Project Management Portfolio






There was a maturity change between 2006 and 2008
There is a positive relationship between success an d maturity

Greater maturity within a given project category br Ings greater
project success rates

For any organization size , the PMO is the key for  maturity
development and success

The small and medium enterprises have a higher rate of success
that large and very large companies

Having a PMO in place for more than one year increa  ses the
project success rate as well

It is necessary to measure PM maturity withinan or  ganization

with regard to specific project categories
The main causes of project failure points for:

Project Management deficiencies

Project Portfolio Management deficiencies



Thanks for your attention

More information:
http://www.maturityresearch.com



