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PRINCE2TM Refresh 2009

Launch at IPMA on Wednesday 17th June 2009 by:

• Alan Harpham
– Chairman of the APM Group

• Nigel Smith 
– CEO of The Office of Government Commerce - via DVD
– Part of the UK’s Treasury

• Graham Williams
– APM Group’s Lead Assessor
– Member of the TSO Authoring Team
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OGC’s Best Practice Standards

• Provides a common language 

• Consistent and linked guidance 
– including processes and procedures

• Well tried and tested

• Continually improving 
– due to its regular review process (triennial)

• Input from across all: 
– sectors and 
– kinds of organisation

• International
– > 10 languages
– > 50 Countries
– > 150 Accredited Training and Consulting Organisations

• Over 400,000 people qualified in PRINCE2 worldwide

Aims of the portfolio
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Nigel Smith – launches PRINCE2:2009

• CEO of OGC
– Office of Government Commerce

• Welcome and launch video
– From official UK launch in London last night

PRINCE2TM Refresh 2009

Graham Williams
Lead Assessor, APMG Group
Member of the TSO Authoring Team

PRINCE2TM is a Trade Mark of the Office of Government Commerc e 
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Questions for today

• What is PRINCE2?

• Why has it been refreshed?

• What are the main enhancements?

What is PRINCE2?

• A generic project management method

• Used internationally across all sectors

• Owned by OGC
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PRINCE2 consists of:

PROJECT ENVIRONMENT

PRINCE2
PROCESSES

PRINCE2 PRINCIPLES

Progress
Business

Case
Organization

Quality

PlansRisk

Change

PRINCE2  THEMES

© Crown Copyright 2009. Reproduced under Licence from OGC.

Principles

A PRINCE2 project:
Has continued business justification

Learns from experience

Has defined roles and responsibilities

Is managed by stages

Applies management by exception 

Focuses on products

Is tailored to suit the project environment
© Crown Copyright 2009. Reproduced under Licence from OGC.
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Themes

Progress Business
Case

Organization

Quality

PlansRisk

Change

PRINCE2  THEMES

© Crown Copyright 2009. Reproduced under Licence from OGC.

Processes

Pre-project

SU

SB CP

IP

Initiation
stage

Subsequent
delivery stage(s)

Final delivery
stage

Directing

Managing

Delivering

Directing a Project

SB

Controlling a Stage Controlling a Stage

Managing Product 
Delivery

Managing Product 
Deliver

Key
SU = Starting up a Project
IP  = Initiating a Project

SB = Managing a Stage Boundary
CP = Closing a Project

© Crown Copyright 2009. Reproduced under Licence from OGC.
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Tailoring to the project environment

• Done by the project team to adapt the 
method to the context of the project

• The context could be, for example:
• Projects in a programme
• Project scale or type
• Commercial customer/supplier
• Multi-organizational

© Crown Copyright 2009. Reproduced under Licence from OGC.

Why has PRINCE2 been refreshed?

• Part of an ongoing cycle
• In response to user concerns by 

making it:
• Less bureaucratic
• More accessible
• Easier to tailor
• More aligned to other OGC products
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What are the main enhancements?

• The principles

• Alignment to MSPTM and M_o_R®

• Reflects current thinking

• Less prescriptive - more guidance

• Smaller

• Two guides
MSPTM is a Trade Mark of the Office of Government Commerce (OGC)
M_o_R® is a Registered Trade Mark of the OGC in the United Kingdom and other countries

Managing and Directing



	

Questions

For further information
visit:

www.apmgroup.co.uk 

Copies of 
Managing Successful Projects 

with PRINCE2TM

are available for sale at 
the APMG stand


