
TRADITIONAL TO SERVICE-BASED PROGRAMMES: 
KEY PROJECT MANAGEMENT ASPECTS

Ali Imran Khan

School of Mechanical, Aerospace and Civil Engineering
The University of Manchester, UK



Introduction

�� Research ContextResearch Context

�� Research MethodologyResearch Methodology

�� Literature ReviewLiterature Review

�� Research FindingsResearch Findings

�� ConclusionsConclusions



Research ContextResearch Context

�� TraditionalTraditional aerospaceaerospace businessbusiness (Product(Product--based)based)

�� SupplySupply sideside neededneeded toto changechange inin businessbusiness focusfocus

�� IntroductionIntroduction ofof TotalTotal CareCare oror ThroughThrough--lifelife ManagementManagement
conceptconcept

�� TransformingTransforming fromfrom productproduct--basedbased toto serviceservice orientedoriented
enterpriseenterprise isis aa majormajor managerialmanagerial challengechallenge

�� ImportanceImportance ofof humanhuman skillsskills realizedrealized beyondbeyond thethe technicaltechnical
aspectsaspects toto managemanage thisthis newnew wayway ofof workingworking



The emergence of new buisness modelThe emergence of new buisness model
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….           
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Traditional and TotalCare model

(Source: Cook, 2004)



Research Methodology



Literature Review



Research Findings

Key PM Aspects for Transition form TM programme and TotalCare Programme
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Figure: Key PM aspects for transition from Traditional to TotalCare (Service-based) programmes



Key PM aspects for transition from Traditional to TotalCare
programmes:

� More awareness of business planning, financial and accounting management

skills,

� Ability to see and look forward through the fog,

� Clear and deep understanding of the business case

� More emphasis on soft skills,

� Ability to avoid conflict and crisis then to resolve,

� Ability to manage deep relationships,

� Capability to appreciate customer business challenges and operational

pressures,

� Be able to communicate and work internally and externally,

� More capability in marketing and sales,

� Able to monitor business performance,

� Be creative, result oriented, drive and determination

� More intensive risk management,



� More intensive stakeholder management

� Ability to take replace versus repair decisions,

� Stronger emphasis on commercial contractual relationship,

� Deep and broad understanding of product knowledge,

� Ability to lead and fit in the programme management team,

Key PM aspects for transition from Traditional to TotalCare
programmes:

� Ability to lead and fit in the programme management team,

� Ability to understand customer operations and organisation,

� Be able to extract the right information and requirement from the customer,

� More capability to manage resources,

� Ability to understand cultural change,

� Ability to be customer focus and to recognise issues,

� Ability to get best value for the customer and the business.



Relationship b/w Strategic, People and Technical Relationship b/w Strategic, People and Technical 
Aspects in Relation to Type of ProgrammesAspects in Relation to Type of Programmes



Conclusions

�� KeyKey PMPM processesprocesses andand PMPM skillsskills (human(human skills)skills) havehave somesome sortsort ofof
applicationapplication inin bothboth TraditionalTraditional andand ServiceService--basedbased programmesprogrammes..

�� Application,Application, usefulnessusefulness andand thethe emphasisemphasis thesethese PMPM processesprocesses andand skillsskills
needneed toto bebe appliedapplied isis quitequite differentdifferent..

�� TraditionalTraditional programmesprogrammes areare moremore orientedoriented towardstowards thethe technicaltechnical sideside..�� TraditionalTraditional programmesprogrammes areare moremore orientedoriented towardstowards thethe technicaltechnical sideside..

�� ServiceService--basedbased programmesprogrammes areare moremore customercustomer focused,focused, requiringrequiring greatergreater
emphasisemphasis onon strategicstrategic andand humanhuman skillsskills..

�� EnhancedEnhanced knowledgeknowledge ofof keykey PMPM processesprocesses andand skillsskills isis requiredrequired inin serviceservice--

basedbased programmesprogrammes asas comparedcompared toto TraditionalTraditional programmesprogrammes..

�� LearningLearning fromfrom experienceexperience isis consideredconsidered toto bebe thethe mostmost usefuluseful wayway ofof fillingfilling
inin knowledgeknowledge andand skillsskills gapsgaps..
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