
Proactive Conflict Management 

in Construction Projects

Jyrki Keinänen
D.Sc. (Tech.)

CEO, Sweco PM Ltd.



� Root reasons of conflicts

� Dynamics of conflicts 

� Management of conflicts

Contents



Root
reasons Conflict

Root reasons of conflicts



Incomplete supervision

Agreement
Conflicting agreement

Misleading te
xt

O
ne s

id
ed 

agr
eem

en
t

Costs

Contractors cost estimatesmiscalculated

Clients cost estimatesmiscalculated

C
lie

n
t w

ill n
o
t c

o
m

p
e
n
s
a
te

a
d
d
itio

n
a
l  w

o
rks

P
la

n
s

Delayed

Flawed

Incomplete

Conflicting

Work performance
C

o
m

p
lic

a
te

d
 t
a
s
ks

Quality flaws

Site conditio
ns

Environmental conditions

M
is

ca
lc

u
la

te
d
 v

o
lu

m
e

C
o-operation

Abnormal 
expectations

Poor interaction skills

Unethical behaviour

Negligence of the spirit 

Of cooperation

Inflexibility

Incomplete work plans

M
is

c
a
lc

u
la

ti
n
g
 

c
a
p
a
c
it
y

Vague

Planning responsibilities

Bad site management

(Inspection, claims)
In

su
ff
ic

ie
n
t 

ca
p
a
b
ili

tie
s

N
e
w

te
c
h
n
o
lo

g
y

CONFLICT

Misleading 

communicatio
n

Communication

problems

UnclearDelivery restrictions

E
n
vi

ro
n
m

en
t

Duration of works extending

Poor c
orp

ora
te

 

Contra
cti

ng ca
pabilit

ies

Unre
alis

tic
 d

ist
rib

ut
io

n o
f r

isk
s

Oral agreement

Poorchangemngmt

Lack of tru
st

Unrealistic time schedules

Weak planing supervision

Unwillingness to 

negotiate

Procedures

not agreed
Agreed procedures not followed

Root reasons of conflicts (in construction projects)



Attitude is crucial
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Dynamics of conflicts
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Five principal ways to handle conflicts
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Project Based Conflict Management
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Summary

�Accept that

conflicts may

arise in your

Project

� Start the 

agreed conflict

handling

mechanism

early enough

� Give

neutral experts

enough time to 

go through the 

case

� Agree in 

early phase

mechanisms to 

solve conflicts

inside the Project

�Avoid court

of law

� Develop

good practices

for conflict

handling and 

avoidance
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