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1. Objectives and background

Large infrastructure projects
Huge ambitions
‘Complexity’
Disappointing results

Objective: ‘Improve the
management of complexity in
the implementation of LIPs
within Europe’
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1. Objectives and background  osmoRNE

Research approach:
Case studies — overall (6) and detail (14)
Multi client: EU (NETLIPSE), Ministries etc.
Executed by ‘reflective practitioners’
Combining public mgt and project mgt theory
Project delivery organisation as focal point

Main questions:
What is complexity in LIPs?

How can complexity be managed?
What are the keys to success?



2. Nature of complexity — practitioners view  osmoRNE
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Social complexity is dominant

But perception is that technical complexity is
dominant

Organisational complexity is underestimated
Legal complexity appears less prominent
All stakeholders perceive complexity



2. Nature of complexity —merging theory and practice  osmoRNE
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“In ordemdagethadamMmaveskmend booslideraidutvaintenance of
Infrastaystene imathibdJohtedcBtastisd ohohkoarsicinfortunately need
complexiptHéeymisgyrod isiss tingor i ppenl Exdy

can be found in:
Dana Levenstve charaging direntests dfesRiieh B8laidesf Scotland's North American
Infrastructurq—ﬁ@dd%\é'ﬁﬁrg RH%'F@&% 6“ %Q’@Rﬁ%@nference in Barcelona, 2008.
2. Change in LIPs is triggered by dissatisfaction of

stakeholders. This dissatisfaction can be caused
by both external factors and internal

develiporaals solve problems, geniuses prevent them”

A. Einstein, genius
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3. Management strategies - overview AT OSHORNE
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3. Management strategies — control & interaction

Strategy

Control

Interaction

Theory Systems management Public administration
Organisational design Complexity management
Fit for Detail complexity Dynamic complexity
Strategies 1. Decomposition 1. Aligning
Time 2. Redefining the problem
End product 3. Using short term predictability
Organisation Systematic evaluation
2. Management processes Selection
Schedule 4. Variation
Costs Strategies
Quality Scenario building & pattern
Risks analysis
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3. Management strategies — main conclusions AT OSBORNE

1. The internal & content focused
approach is bound to fail but is very
persistent

2. Pitfall of control: being ‘out of sync’ with
stakeholders and context

3. Pitfall of interaction: insufficient
progress P
4. Applying dynamic management gives - .
the best chance of success
Balancing control and interaction
Adapting to context and objectives

Interaction
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3. Management strategies — example Uri  osmoRNE




3. Keys to success — the 5 X-factors  ossoRNE

Doing the extraordinary on three levels:
1. Stakeholder system
Cooperative capacities
2. Actor level (project delivery organisation)
Going the extra mile

3. Personal level
Competent people making a difference

4. Creative — tailor made — management solutions
5. Using windows of opportunity



3. Keys to success — example WCML  osmoRNE
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Contact information AT OSBORNE

See www.netlipse.eu for more

Information

For interested parties in the PhD or
NETLIPSE
contact us via ewe@atosborne.n|

Thank you!



