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Republic of Kazakhstan became independent in 1991. During 17
years our Company conducted its businesses under condition s of
legal frameworks formation, and development of constructi on
market and oil-extracting complex on the Caspian sea.

Adaptation of management system to the conditions of changi ng
environment became the vital factor for Company’s developm ent
and achievement of its targets in the long-term.
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The most important environmental features affecting on
Company:

STATE
Solutions of the Republic of Kazakhstan concerning Kazakhsta ni
participation in international projects for oil and gas sectorparticipation in international projects for oil and gas sector
development

MARKET
Fall of demand for service in industrial construction tradi tionally
rendered by company and grow in demand for oil producing serv ice
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Extra factors positively influenced on PM developme nt:

- Advanced PM theory, great experience in global app lication;

- Availability of Clients - foreign companies applyin g PM;

- Appearance of companies in Kazakhstan promoting PM
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The key feature of PM in such conditions is:
Developing strategy that allows for defining influe nce by such external 
factors, and adaptation of Company’s Management Sys tem to the 
changed market. 

The fundamental project target in regard to strateg y achievement is 
to become a key partner for oil producing companies  in the field of 

In order to achieve strategy target it was necessar y to develop 
operative control system by adding contextual, beha vioral and 
technical competences conforming to strategy chosen .    

to become a key partner for oil producing companies  in the field of 
structural steel fabrication and construction by mo ving from simple 
projects to complicated ones.
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Factors analysis allowed establishing tasks for PM formation in 
Imstalcon JSC :

- development of PM system requirements according to  IPMA     
standards;

- training and certification of specialists by PM SOV NET of Russian - training and certification of specialists by PM SOV NET of Russian 
Association;

- selection and purchase  of Primavera software; 

- establishment of PM office;

- formation of project portfolio.



�����	
��
�
�����
���

������������
�������	
��
�
�����
���

������������
�������	
��
�
�����
���

������������
�������	
��
�
�����
���

������������
��

1- project management was developed from simple to 
complicated

2- orientation of PM to consolidation with other com panies 
having great experience in the field of PM.having great experience in the field of PM.

Forms of Consolidation:

- Execution of Contracts;
- Establishment of Consortiums; 
- Establishment of Joint Ventures. 



��

�
���
�����	���
��
�����������
����������	
��

�
���
�����	���
��
�����������
����������	
��

�
���
�����	���
��
�����������
����������	
��

�
���
�����	���
��
�����������
����������	

�
�
�����
�
�
�����
�
�
�����
�
�
�����


Kashagan is Kazakhstani oil field 
located in the north of the 
Caspian Sea and is the fifth 

Project Management 
peculiarities are reflected in 
Projects for Eastern Kashagan. 

Caspian Sea and is the fifth 
largest oil field in the world with 
oil reserves about 7-9 billion 
barrels.

Development of the field attracts 
great international interest.
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1. Oil Refinery Reconstruction Project in Atyrau city.
Customer – JGC Corporation, Japan,
Main Contractor –GATE INSAAT TAAHHUT, Turkey

Imstalcon defined complex of interrelated projects, by
following-up it would help to achieve desired targets. Thes e
projects are located on Eastern Kashagan Field such as:

2. Project for New Oil Refinery Construction in Karabatan vi llage.
Client – Agip KCO,
Contractor – Consortium MontageSpecStroi – Bonatti - I mstalcon

3. Kashagan Field Development Project “Sea Pipe Racks”.
Client – Agip KCO,
Contractor – Kazakh-Italian Joint Venture “Rosetti-Imstalc on”
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1. Oil Refinery Reconstruction Project in Atyrau cit y
(2004 - 2005). 

It was the first 
experience in Projects 
Management related to 
Oil Refinery.
Management related to 
Oil Refinery.
Project has been 
developed by 
contracting method 
with GATE firm. 
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- Study of Turkish Company GATE INSAAT TAAHHUT relev ant 
experience 

- Evaluation of Client’s requirements level 

Mastering Project Management on this Project:

- Evaluation of Client’s requirements level 

- Improvement of organizational structure

- Increase of behavioral level and technical skills of 
personnel
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2. Project for New Oil Refinery Construction in Kar abatan village. 
Project Management Form – Consortium of Kazakhstani 

Montagespecstroi, Italian Bonatti and Imstalcon Joi nt Stock Company. 
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RESULTS:
- Experience of European firms on Oil Projects is st udied; 
- Further development of organizational structure – introduction of 

Further development of Project Management is consoli dation of 
European and Kazakhstani management endeavors.

- Further development of organizational structure – introduction of 
“coordinators” who promoted decision-making for pro ject 
execution by means of talks, meetings and conferenc es. 
- Development of communications for efficient exchan ge of 
information and understanding by the Consortium par ties. 
Implementation of Information System “IMIS” with se rvice 
management access for prompt data exchange (The Institute for 
Management of Information Systems (IMIS) , UK)

- Personnel workmanship improvement.



��

�
���
�����	���
��
�����������
����������	
��

�
���
�����	���
��
�����������
����������	
��

�
���
�����	���
��
�����������
����������	
��

�
���
�����	���
��
�����������
����������	

�
�
�����
�
�
�����
�
�
�����
�
�
�����


All graphical, statistical and dynamic reports have  been 
prepared by using software of Primavera Systems Company.
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3. Kashagan Field 
Development 
Experimental Program -
Offshore Pipe Racks .
Project Management 
Form – JVForm – JV
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To execute Kazakhstani projects in the Caspian regio n offshore zones 
(erection of structural steel for sea pipe racks) a  Joint Venture with Italy 
named “Rosetti-Imstalcon” and headed by two executive  directors was 
founded. 

Project Management has a complicated structure:
- Italian project management having long operation e xperience in offshore 
zones became the leading (team). zones became the leading (team). 
-Project management of our Company became the leaded  one (executive). 

Uniqueness of such organizational structure consists  in that targets and 
tasks are defined by the first team, but their perf ormance and supervision  
is duty of the second one. 
Full report for a Client is made on the basis of tw o groups work. 
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At the first stages this type of Management System allows for 
discrepancies and contradictions due to insufficien t understanding of 
requirements and potentials of each other. Such ris ks have been 
considered at the stage of establishing Joint Proje ct Management 
Structure.

Highest legislative body – JV Shareholders General Meeting was Highest legislative body – JV Shareholders General Meeting was 
founded. 
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Owing to continuous development of Project Managemen t 
Company implemented its strategic targets: 

- Company’s access to offshore projects;

- Gaining expertise in consolidating efforts with fo reign partners for 
better satisfaction of Client’s requirements; 

- New Partners and Clients emergence such as Agip KC O, Shell.
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Acquisition of land 
plot (100 hectares) in 
Bautino bay on the 
Caspian shore to 
construct fabrication 
yard was the next yard was the next 
step in business 
expansion. 
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Company develops a project on construction of Struc tural Steel Plant, 

Offshore Operations Supporting Base (OOSB) and Bert hing Structures for 

rock stones load-out nearby “Karakudyk” area, Tub-Kar aganskiy district, 

Mangistau region. 

1 stage of construction is expected to commence in August 2009.

Fabrication yard 
capacity is over
10 -15 thsd. tons of 
structural steel 
annually by Client’s 
request. 
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Quality Management System conforming to international 
standard ISO 9001:2000 requirements is developed and 
implemented in Imstalcon JSC, and is certified by B M TRADA 
Certification Ltd. Company accredited by UKAS (Britis h 
Accreditation Service ).

Company has reached international standards on qual ity and 
occupational safety. 

Accreditation Service ).

Certificate dated 03.06.2005 for 
highest achievements in the 
quality of steelworks 
fabrication. 
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In 2007 Company implemented Company Management Syst em conforming 
to requirements of International Standards for Ecol ogical Management ISO
14001:2004, Occupational Safety and Health Protecti on Management 
OHSAS 18001:1999 on the basis of successfully acting  Quality 
Management System ISO 9001:2000.

Certificate dated 03.06.2005 for 
achievements in occupational safety –achievements in occupational safety –
1 million accident free hours.



Imstalcon JSC expresses its gratitude to Finland fo r 
organizing regular 23d World Congress IPMA, and hop es for 
development of cooperation between our countries. 

President of the Republic of Kazakhstan N. Nazarbay ev President of the Republic of Kazakhstan N. Nazarbay ev 
proposed Finnish businessmen to enter the RoK marke t with 
new projects in the field of machine-building, powe r 
engineering, transportation transit, communication 
infrastructure, construction and pharmaceutics. 
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For additional information, please, visit our site:  
WWW.IMSTALCON.KZ

Please, send your questions and comments to followi ng e-mail: 
evm@imstalcon.kzevm@imstalcon.kz


