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* Project’s definition

NIMBUS was an IT project changing IT architecture and processes with the focus
on cost reduction and satisfied employees and AOK customers:

— server consolidation from 50 sites to one central location

— migration from client/server to terminal server

— deployment of 7,500 speed clients to improve response times and logon times
* Project key figures:

Criteria Project Key Data

Start Date — End Date (Total Duration in months) 07/01/2006 — 2/29/2007 (20)
Budget (in 1000 €) 7,140

Internal man hours 80,000

Number of Total Internal/external Employees Involve d | 103 (10,000) /> 100

Number of site locations involved 250

« Greatest achievements
— significant savings: new MPLS network, new central IT architecture
— customer satisfaction: new working place equipment for 7,500 employees

— innovative project management tools, i.e. checklist manager for managing
10,000 checkpoints of 50 locations



Statfjord Late Life Project

Statfjord Project is a technical upgrade of 4 compressors trains for StatoilHydro offshore platforms
Statfjord B & C (Norway). This upgrade will allow wells exploiting assuring platforms to work till year 2020.

Each compressors train is going to be completely dismantled and the three compressors will be replaced
with new ones suitable to work with new operating conditions.

Scope of supply has been completely reengineered and tested (400+ customer witnessed tests).

Critical to project success is that all the supply interfaces will meet existing ones because installation will
be carried out into an existing plant.

Criteria Project Key Data

Start Date — End Date (Total Duration in months) 25 Jun 2007 — 30 Jun 2010
Budget (in 1000 €) 28.500

Internal man hours 50.000

Number of Total Internal/External Employees Involv  ed 52/12

Number of site locations involved 2

Established mutual trust with customer(s) through open and continuous communication

Anticipated delivery met. Request to anticipate has been issued by customer only 6 months before the
original contractual delivery date.

Achieved or improved internal (Cost, Time, Quality...) and external (Customer Satisfaction...) targets

imagination at work




»
We” MOdernlzatlon Program The essence of motion IPETROM

Member of OMV Group

Project’s definition:

Modernize approx 5000 oil producing wells in Romania which will increase the
mean time between failures average 30 days to 150+ days. Scope of work
included engineering of well completions, sourcing of equipment, field execution
using approx 50 rigs, surface modernizations, environmental works and post
completions failure analyses

Project key figures:

Criteria Project Key Data

Start Date — End Date (Total Duration in months) Oct 2006 — Dec 2008 (27 Month)
Budget (in 1000 €) 363,000,000

Internal man hours 11,685,516

Number of Total Internal/external Employees Involv  ed Over 3000

Number of site locations involved 5049

Greatest achievements
— On time completion
— Better results
— Under Budget



Romanian Payment and Intervention
Agency in Agriculture (APIA)

= SIVECO

ROMANIA SA
Software that matters

Project’s definition

— The object of the contract was the software development for the IT system of APIA_IACS
(Payments and Intervention Agency for Agriculture), a complex project with national level
impact, a major step in the process of Romania’s EU accession. Through the Integrated
Administration and Control System (IACS), subordinated to APIA, the Agency manages the
EU and national subsidies granted to farmers under the form of direct payments per hectare.

The project has over 750,000 external users operating in 300 locations.

Project key figures:

Criteria

Project Key Data

Start Date — End Date (Total Duration in months)

July 2006-March 2008 (20

months)
Budget (in 1000 €) 5,900 .
Internal man hours 11,000

Number of Total Internal/external Employees Involv

ed

70 SIVECO Employees

Number of site locations involved

259 (APIA centers) +42 county
centers




Applied Materials’ SunFab™ Program Q.

Project’s definition
— Build, install, test and qualify a SunFab™ solar panel production factory, and an Enterprise Project
Management Methodology and Toolset (the “Solar System”) to facilitate the management of project and
portfolio of similar, overlapping projects. The SunFab ™ Thin Film factory produces photo-voltaic
panels ideal for large scale solar applications such as solar farms. Applied Materials offers customers
state-of-the-art thin film silicon production line capability using 5.7m? glass substrates.

Project key figures:

Criteria Project Key Data

Start Date — End Date (Total Duration in months) 1/14/08 - 4/10/09 (15.07 months)
Budget (in 1000 €) Between 100 — 500 million €
Internal man hours 686400 hours

Number of Total Internal/external Employees Involv  ed Approx. 700

Number of site locations involved 4 (not counting supplier sites)

Greatest achievements
— The SunFab™ product is the first of its kind, capable of producing the world’s largest solar panels.

— Concurrent with the factory startup project, developed and implemented repeatable project
management processes and an Enterprise Project Management & Communication Portal (the “Solar
System”) to successfully coordinate and manage multiple SunFab™ startups simultaneously.

— Completed the project on time and to spec, and according to financial strategy.

Applied Materials Confidential APPLIED MATERIALS.
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Rizziconi Combined Cycle Power Plant -/ AnsaldoEnergia

A Finmeccanica Company

* Project’s definition:
The Rizziconi Combined Cycle Power Plant, sizing about 800 MW, is situated in Calabria (Southern
Italy). Ansaldo Energia was the EPC contractor for the Swiss utility EGL and directly executed the
engineering design, the project management, the procurement, the manufacturing of the rotating
machinery (two gas turbines, two steam turbines and four generators), the site management and the
commissioning, subcontractlng the construction activities. A complementary contract includes long
term (12 years) service activities for the total guarantee of operation.

* Project key figures:

Criteria Project Key Data

Start Date — End Date (Total Duration in months) Febr  uary 2006 — June 2008 (28 months)

Budget (in 1000 €) 500.000, including Long Term Service Agreement
Internal man hours 400.000

Number of Total Internal/external Employees Involv.  ed | 150/ 850

Number of site locations involved ohe

 Greatest achievements:
— Project completion fifteen days in advance with full achievement of guaranteed performances
— Deep involvement of local stakeholders (industrial, legal and social entities)
— The Project got the Customer Satisfaction Award by the Shareholder Finmeccanica



Sh |Z|yang Tu N nel on Guangzhou-Shenzhen-Hong Kong Express Rail Link

* Project’s definition

— The first underwater railway tunnel in China, with a designed speed of 350km/h; the foremost

control engineering of Guangzhou-Shenzhen-Hong Kong Express Rail Link;
— Invested by Ministry of Railways and Guangdong Province of China, constructed by China

Railway Tunnel Group Co., Ltd,

— The project scope includes 800-m open excavation works, 4600-m shield tunnel, 2 TBMs’
production, 1 slurry treatment plant, 1 segment production workshop.

* Project key figures:

Criteria

Project Key Data

Start Date — End Date (Total Duration in months)

April 26!, 2006 — May 25™, 2009 (35 months)

Budget (in 1000 €)

118840

Internal man hours 3927748
Number of Total Internal/external Employees Involv  ed 92/1700
Number of site locations involved 4

e« Greatest achievements

— Humanism management and informationized management leads China’s PM,;
— High-quality team building and excellent management lay a solid foundation for future;

— Having accomplished the contracted construction task and gained high comments as well as

new orders from customers.

S E




BEIJING AIRPORT T3
EXPANSION PROJECT SIEMENS

» Project’s definition:  This project was designated a key Olympic project. Siemens
was responsible for the design, manufacturing, inst allation, commissioning and
integration of one of the world’s largest baggage h andling systems (BHS) in just 32
months. The BHS has over 68km of conveyors and use s more than 9,000 Siemens
motors all controlled by 109 Siemens SIMATIC S7 PLC s and Siemens Baggage Base IT
system. The BHS can process in excess of 19,200 ba gs per hour safely and efficiently.

* Project key figures:

Criteria Project Key Data

Start Date — End Date (Total Duration in months) April 2005 — December 2007
(32 months)

Budget (in 1000 €) 193,449

Internal man hours 281,600

Number of Total Internal/external Employees Involv  ed 2,200

Number of site locations involved 1

 Greatest achievements:
— Successful completion of this mega-project in only 32 months to support the 2008
Olympic games
— Successful recovery of the project following a deva stating flooding disaster.
— Growth of project personnel into a world class proj ect team.



