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PM@Siemens
Global Project

Role and Responsibility of the Speaker s

Wolfgang Raschka, LL.M . Responsible for Business

Engagement with Siemens CEE Excellence in 17 countries in
for 13 years Central Eastern Europe

E—
Ukraine

Georgia

Business Excellence consists of: Project Management Standards are
Enterprise Risk Management comprised in a comprehensive
Project Management Standards program called ,PM@ Siemens*.

Quality Management

Environmental Affairs

Standardization & Regulation Management
Corporate Security



PM@Siemens
Global Project

PM@Siemens defines PM Standards in  EEsEss
a Guide with 12 Modules and 55 Requirements

PM@Siemens goals are:
Harmonize Project Management
Improve profit
Improve quality
Reduce risk

Most requirements were developed out of
best practice examples from the central
divisions and regional companies

Some of the most important binding
standards are

Global Project Management

Standardizing the rules of the game
. for project success
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_ SIENERS Project Process

Project Categorization
Nr. of copies: 25,000

Project Manager Development




The PM Guide is binding!
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A Stable Process is the Backbone of
PM@Siemens
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This Project Process is harmonized worldwide and pr ovides for
Clear milestones with respective work results
Clear roles and responsibilities

An integrated “Limits of Authority” process
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QG: Quiality Gate



Project Categorization helps
to focus and distinguish

Web based assessment focusing on
Volume
Complexity
Risk
15 Questions are asked on the following aspects
Financials
Contractual Issues
Technical Complexity
Organizational Considerations

- Projects are classified into Categories A through F \
Each project as of 100.000 € is categorized worldwide.

The category indicates the complexity of project management
methods to be used.

_ Each category requires a certain level of project manager skills. /




Objective

Measures

Our Way of Project Manager Development

The project manager has to act as entrepreneur
with full profit and loss responsibility!

Ensure
empowerment and
responsibility

Give Reward and
recognition

Allow for knowledge
and experience

Letter of empowerment Income, project
incentives, key
T ¢ : functions, other forms
arget agreements of recognition
Certification and adequate assignment

PM training and qualification (according to function by in-house Academy)

Baseline: PM career model




The PM@Siemens Training and
Certification Scheme

On the Siemens-internal job market, such certificates become
indispensable for a Project Manager Career...

... but how could that be acknowledged on the Siemens-external market?




The vision for a combined
certification IPMA — PM@ Siemens

A project manager goes through one identical process of
certification and at the end receives two certificates:

an externally acknowledged certificate (IPMA)
the PM@Siemens certificate

This is offered for both Level C and Level B certifications.

Note: The following explanations are valid for Siemens CEE!



The challenge
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The Result:
Process of the Combined Certification (1)

Registration :

PM Future World*
results will be
accepted

Formal registration
Handover of Report
Proposal
Acceptance

Individual learning
Reflexion (Coaching)
Preparation courses

Project Manager
(PM = Level C)

PM Future World*
_ results will be
Senior accepted *
Project Manager Formal registration
(SPM = Level B) Handover of Report
Proposal
Acceptance

Individual learning
Reflexion (Coaching)
Preparation courses
Project Report
(Assessors give their
feed back in writing)

*Siemens-wide acknowledged tool that checks project experience and pre-assessed
PM-knowledge and PM-behavior against our job level descriptions.



The Result:
Process of the Combined Certification (I1)

Multiple Resp. Test

Interview
Project (2 IPMA Assessors - 2
Manager candidates

(PM = Level C

Personal feedback
within a week
(including
recommendations
Assessment situation on further

(2 candidates — 2 development)
Siemens assessors)

Duration per
candidate:
4-5 hours

Multiple Resp. Test

Interview (2 IPMA
ASsessors - 2

Personal feedback
within a week
(including
Manager recommendations
I Project-Workshop on further
= Level B) (4 candidates - development)

2 Siemens assessors

Senior
Project

Duration per
candidate:
6-7 hours




Effects of PM Development
and Certification

@ects on Project Managers \

Streamlined Process
Offers for Training and
Preparation

Alignment of knowledge and
experience

Internal competition (“join the
club”)

Increase of job market value

Career Opportunities
Acknowledgement (award

ceremonies, etc.)

Integration into Peer Groups
Exciting Jobs

@ects on the Company

<

Standards are trained,

examined, implemented and
audited

We speak one language
again!

Excellent assessors’
cooperation allows for valid
development feed back

An excellent PM community
improves the quality of the

line managers

PM participate in
Coaching activities
PM Communities
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