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Management

...tasks

Setting
-strategy
-goals
-frames

Planning
-processes
-activities
-timeframes
-budget
-resources

Controlling

Leadership

> ...peopl
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Two roles as a leader

Based on position, Based on co -operation
power and responsibility and community
membership
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Balanced leadership toolbox
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PM:

“Do they understand the meaning of this
project?”

“How can | get them to accept decisions?
“Do we understand each other?



Balanced leadership

Decision <= nmmmp /' Diglogue

making




 Have a dialogue with the project team

 Lead the process of constructing mutual
reality

 Renew the decision making process



Voice : Creating a place for all relevant perspectives
and attitudes to be spoken so that they may be
heard.

Listening : Attention to the spoken and unspoken
nature of the conversation and the “acoustics” of the
space In the room.

Respect . Acknowledgement of the value of
differences and participants’ identities.

Suspension : Willingness to raise and consider
assumptions and perceptions without being bound
by them.
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* “He should give 60 % of his time for
to this project, but....”

* “Why he Is always late for our
meetings?”



Balanced leadership

Structure G ) /Community




e Create a community
e Inspire

 Make a structure that supports
motivation and community building
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Efficiency

"Happy family”

- Differences not accepted

Alliances

- Coffee cup cliques

e ®®

Compromise

- Learning to cooperate

"I myself”

- Searching the territory

ness, hesitation

Q pe group

-make use of differences

Rationalization

Conflict

time
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PM:

* “They do not take responsibility and they
“delegate” all the decisions to me!”

 “Do | have all the knowledge or are we
smarter together?”

* “What is my responsibility as a project
manager in developing people?”
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Balanced leadership

Problem Gumm v /' Coaching,

Solving/ empowering
Telling




Question your role as “a problem solving
machine”.

Find your coaching attitude
Use your coaching skills

Use all the possibilities to empower project
members
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G = Goal
R = Reality
O = Options

W = What / Will / Wrap-up

(Whitmore, 2002)
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* “There Is a co-operation problem in my project
team!”

* “They are specialist, do | dare to intervene?”
» “Have we learnt nothing from the last project?”

 “How can | make him to understand the
conseguences of his behavior?”
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Balanced leadership

Feedback \ <l 1w / poflaction




Connect on a personal level
Reflect on the problems with team members
Use Appreciative Inquiry

Help team members to discover their
strengths

Give feedback when needed
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By three methods we may
learn wisdom:

First, by reflection, which is
noblest; second, by imitation,
which Is easiest; and third, by
experience, which is the most
bitter.”

Confucius



PM:
* “Am | good enough?”
e “How to reach continuous professional

development as a project( leader?”



Balanced leadership

Decision |
i Dialogue
making
<mmi 11 .
Feedback mm=p> /' Reflection
Structure Community
building
Problemsolving Coaching

Me as a project manager
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 Lead / work in challenging projects

* Reflect on results and experiences

e Use a professional coach
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