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Our mission is
to make you and your company
(even) more professional
IN managing your projects
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Challenge of performing project management

Project management

IS common sense!

Ask a group of experienced people

what is good project management

- they will give you right the answer.

Challenge to make

common sense common practice!

Ask the same a group of people

whether good PM is performed

- they will tell you only partly.
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Distinguee between lead and perform management
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Planning project management effort  — in brief

Consciously to decide
which management activity should
take place in the specific period

or situation of a current project.

Transform project management

concept, models and experience

- into a plan for the specific period.

Other ways of initiating PM effort are

to take initiatives only intuitively

- or rigorously follow a model

with guidelines for performing PM.
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Three degrees of value creation in projects

Second
degree
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Three degrees of value creation

Value of first degree

That the project leads to the requested result
— within the agreed frames concerning
scope and resources.

Value of second degree

That the management of the project
establishes appropriate conditions for the
execution — in order to achieve the result.

Value of third degree

That the managing of the management
create conditions, plans and focus

— S0 the project management create
appropriate conditions for project execution.
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Three level of guidelines for managing projects
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Main steps for overall planning project management

* Project introduction
and situation

* Characterising the
management complexity

* Challenges of
project management

* [nitiatives to
handle the challenges

12



IPMA World Congress

Form sub- groups of three for sparring session

* Project manager
having sparring for planning
project management

* Sparring partner
acting as coach to the
project manager

* Observer
controlling the timing
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Agenda for sparring with project management

* Project introduction
and situation

1 min. by project manager
* Characterising the

management complexity

1 min. by project manager
* Challenges of

project management

1 min. by project manager

- Incl. dialog with partner
* [nitiatives to

handle the challenges

2 min. dialog manager - partner
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Means to promote planning project management

Documentation e Qverall plan for project management
* Activity plan for project management

* Logbook for project management

Dedicated * Planning meetings -
meetings

with focus on managing the project

* Typically at the start of preparation,

start-up, evaluations and close-out

* Project owner — project manager
* Colleagues — ad hoc or in network

¢ |nternal or external consultant
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Activity plan for project management
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What causes need for planning project management?

1. The natural law of drifting in execution
also in situations where the focus on

management activities is strongly needed.

2. Promote application of PM guidelines

by consciously deciding what to be applied

in the current project and situation.

3. Limitation of time and resources
for management causes the need for a
focused effort on issues most needed.

4. Demand for documenting management
to verify professional
project management performance.

5. Documented plans ease involvement
of the project owner and the team
members in the management activities.

6. Demand on learning and improvements
— also on the management of projects.
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Competencies
In Project Management

National Competence Baseline
for Scandinavia

Value of
management
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Five project management competence requirements

19



ICEC & IPMA Congress:

Plan and evaluate project management

1.1 Characterise project &
project management

1.2 Apply models for
project management

1.3 Plan specific project
management effort

1.4 Evaluate performed
project management

1.5 Facilitate project
management processes
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Participants in 2004+2005 IPMA Courses
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