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Key Points of This Presentation

How to create a scalable project management process with the help 
of project classification?1

How to ensure the balance of leadership and management with the 
help of project classification?2

How project classification is applied in telecommunication delivery 
projects?3
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How to create a scalable project
management process with the help of 

project classification?
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ABC Project Model TM

• ABC Project ModelTM is a generic project management process model
developed by Project Institute Finland

• One of the main differences of ABC Project ModelTM to other
commercial project management models is the ABC project complexity
classification that makes the model scalable to projects of different
complexities (risk level)



© Project Institute Finland Ltd5

ABC Project Model TM

Project Portfolio Level

Project Management Level

Project Work Implementation Level

G0 G1 G2 G3 G4

Project 
deliverable

MSMS MSMS

Execution phase Closing phase
Planning 

phase
Preparation 

phase

Initiation

Project planning

Execution and control

Closing

Start
preparations

Planning
decision

Execution 
decision

Approve project 
deliverables

Project
closing

Project 
idea/ 

Customer 
need

Benefit 
evaluation

PE

Post 
evaluation
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ABC Project Classification

• Challenges vary project by project – it is important to understand the challenges and 
complexity of the project and define the needed management level

• Therefore, project classification is always made in the beginning of a project
• By classifying projects, we also avoid unnecessary bureaucracy in simpler projects

• Project classification is based on a project
analysis, which will be made for each
project

• Analysis will be made with ABC Project 
Classification template that is part of ABC 
Project Model template set

• The analysis will help to map the 
challenges and preliminary risk factors in a 
project

As a result of the analysis each project 
is classified as:

A Very complex and/or significant project

B Typical, so called ’normal’ project

C Simple and straightforward project
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ABC Classification Process

Uniqueness and 
complexity of project 
content or project process

Schedule

Stakeholders

External factors and 
changing environment

Project participants

Budget

Strategic significance and 
financial benefits

Project idea, 
customer

need

Project analysis
by features

Classification

Appropriate project 
management level

XXX
Closing
- Final report

X
XX

Execution & control
- Short progress report
- Longer progress report

X
X
X
X

X

X

Project planning
- Project ABC Classification
- Project Plan, (updated Project Charter)
- Communications plan
- Risk management plan
- Stakeholder management plan
- Steering plan and steering checklist

X
X
X

X
X
X

X
X
X

Preparation
- Project  Charter
- Project ABC Classification
- Business Case

BA

X
X
X
X

X
(X)

C
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Link to PM and PPM model

• Ensures that necessary information is available to project portfolio
even from simple projects

–Minimum requirements for simple (C-class) projects
• Project Charter
• Resources & schedule
• Current phase (gate passed)
• Final report
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ABC Project Classification

...

...

...

...

- Tight schedule

- New technology
- Tailored solutions

Criteria for complex
project

XEtc.

XProject participants

XExternal factors and changing
environment

XStakeholders

XSchedule

XUniqueness and complexity of project
content or project process

CBAFeature

Stakeholder analysis is needed Project class B is chosen
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How to ensure the balance of leadership and 
management with the help of project 

classification?
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Competence areas:

Content knowledge
Project management
Leadership and interaction skills

Project manager

Project group member

Subproject manager

Project Management Professional’s Competence Areas
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Balancing Leadership & Management

Project Management Level

Project Work Implementation

G0
G0

G1
G1

G2
G2

G3
G3

G4
G4

MS

MS

Project 
deliverabl

e

MS

MS

MS

MS

Execution phaseExecution phase Closing 
phase

Closing 
phase

Planning 
phase

Planning 
phasePreparatio

n phase

Preparatio
n phase

Initiation

Project planning

Execution and control

Closing

Start 
preparations

Planning 
decision

Execution 
decision

Approve project 
deliverables

Project 
closing

Project 
idea/ 

Custom
er need

Project 
idea/ 

Custom
er need

Benefit 
evaluation

Benefit 
evaluation

PE
PE

Post 
evaluatio

n

Organization’s project management process

Project manager’s
competence

Project manager

Scalable project
management process
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How project classification is applied in 
telecommunication delivery projects?
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Elisa in Brief

• The leading Finnish communications service company 
• Founded in Helsinki in 1882
• The company's main market is Finland, international operations in 

Estonia
• Elisa offers its private, corporate and institutional customers voice and 

telecommunication services, customised communications services 
solutions and network operator services

• Amount of personnel approximately 2,900 in 2008  
• The 2008 revenue EUR 1.49 billion



© Project Institute Finland Ltd15

Project Classification in Elisa

1. Classification and prizing of delivery projects (� amount of work for 
project management)

2. Resources for sales phase (A-class projects’ sales phase is 
projectized, delivery personnel always involved)

3. Optimizing the amount of project management effort and 
documentation during the delivery project

4. In A-class projects the external steering group always includes a 
representative from Elisa’s internal project portfolio management 
group (APJ)

5. Project manager bonus system is based on ABC classification
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Thank you for your attention!

www.projekti-instituutti.fi/en
mirkka.lyytikainen@projekti-instituutti.fi


