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Key Points of This Presentation

How to create a scalable project management process with the help
of project classification?

How to ensure the balance of leadership and management with the
help of project classification?

How project classification is applied in telecommunication delivery
projects?
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How to create a scalable project
management process with the help of
project classification?
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ABC Project Model ™

« ABC Project Model™ is a generic project management process model
developed by Project Institute Finland

* One of the main differences of ABC Project Model™ to other
commercial project management models is the ABC project complexity
classification that makes the model scalable to projects of different
complexities (risk level)
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ABC Project Classification

» Challenges vary project by project — it is important to understand the challenges and
complexity of the project and define the needed management level

» Therefore, project classification is always made in the beginning of a project
» By classifying projects, we also avoid unnecessary bureaucracy in simpler projects

* Project classification is based on a project
analysis, which will be made for each

project As a result of the analysis each project
is classified as:

* Analysis will be made with ABC Project

Classification template that is part of ABC A Very complex and/or significant project
Project Model template set B Typical, so called 'normal’ project

« The analysis will help to map the C  Simple and straightforward project
challenges and preliminary risk factors in a
project
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ABC Classification Process

Appropriate project
management level
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Link to PM and PPM model

» Ensures that necessary information is available to project portfolio
even from simple projects

—Minimum requirements for simple (C-class) projects
 Project Charter
* Resources & schedule
e Current phase (gate passed)
» Final report
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ABC Project Classification

Uniqueness and complexity of project - New technology X
Schedule - Tight schedule X
Stakeholders °

/
External factors and changing X
environment

Project participants / X

Etc. /. X

Stakeholder analysis is needed Project class B is chosen
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How to ensure the balance of leadership and
management with the help of project
classification?
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Project Management Professional’s Competence Areas

Project manager

Subproject manager

Project group member

Competence areas:

@ content knowledge
ap Project management
Leadership and interaction skills
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Balancing Leadership & Management

A2

Organization’s project management process

Project Management Level

Scalable project
management process

Project manager’s —») »
competence

Project manager ’ .
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How project classification is applied In
telecommunication delivery projects?
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Elisa In Brief

* The leading Finnish communications service company
* Founded in Helsinki in 1882

* The company's main market is Finland, international operations in
Estonia

* Elisa offers its private, corporate and institutional customers voice and
telecommunication services, customised communications services
solutions and network operator services

« Amount of personnel approximately 2,900 in 2008
* The 2008 revenue EUR 1.49 billion
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Project Classification in Elisa

. Classification and prizing of delivery projects ( amount of work for

project management)

. Resources for sales phase (A-class projects’ sales phase is

projectized, delivery personnel always involved)

. Optimizing the amount of project management effort and

documentation during the delivery project

. In A-class projects the external steering group always includes a

representative from Elisa’s internal project portfolio management
group (APJ)

. Project manager bonus system is based on ABC classification

© Project Institute Finland Ltd



Thank you for your attention!
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