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Man



Vertical

• Organisations are primarily verticaly constructed
• Hierarchy and functionality are leading principles
• Power and counter power
• Result oriented• Result oriented
• Operational
• Discipline



The vertical Organisation



Horizontal

• Value creating processes

• The process with the client
• The process of community building• The process of community building
• The process of learning

• Co-operation and synergy



The Client



Management 

• Managing the business
• Organising the work
• Creating conditions
• Solving problems• Solving problems
• Planning and controling
• Co-ordinating
• Working with systems



The System



Leadership

• Leading people

• Steering processes
• Coaching• Coaching
• Inspiring with a vision
• Making interventions



Learning from each other



Community building

• Units and teams

• Client – Result – Community 
as steering orientationsas steering orientations

• Horizontal Leadership



Freedom



Sensemaking

• The Sunday in the Monday 

• Sensemaking as going back to the origin

• Sensemaking as creating the future

• We must add the sense ourselves



Sensemaking


