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Research topic; the gap
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Researchers and practitioners have drawn attention to the
differences in thinking and acting between the project managers and
executives in project management.

O Executives projects strong contribution to the strategic goals

O Project managers Directly involved in execution, focus on best
performance

We call these differences The Gap
O These differences may negatively impact project results
Knowledge about this gap is lacking

Research carried out for Dutch IPMA Congress, 2008 (Bussum, The
Netherlands)
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A gap in project management

IS the distance between the project manager and the executive in the
work process

as a result of the difference in perspective caused by their different roles

with a negative impact on project results and with that on the
organization goals.

Differences Distance Gp

Process
Company director

Company director

Company results
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Research questions
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1. To what extent have project managers and executives different
perceptions on the presence of a gap in project management?

2. What are the causes to this gap according to project managers and
executives?

3. To what extent do project managers and executives differ in their
communication and strategic alignment?

4. And are there different views between project managers and executives
concerning the business case?

Threefold Indentify extent of the gap

Causes to the gaps
Reducing the gap
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Literature review — SOME findings
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The project managers and the executive have a different perspective of

criteria of success. This is due to their different tasks and functional
perspective;

Differences in awareness of strategic relevance of the project
Interaction or absence of interaction between the PM and the executive

Person Process Product

Company
director

1 - Mutual appreciation and coaching 2- Communicati on
3 - Strategic alignment 4 - Feedback, influenceons  trategy formation
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Environment of project
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Research project
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Practice oriented

Quantitative and qualitative analysis

O Questionnaire for 3000 project managers and 1100 executives

- Questions about organization, the gap, project execution, hierarchical differences,
communication and alignment, business case specificity, project results

O In-depth study of projects and several interviews
Future: Development of solution proposals

Questionnaire:

O Response Project managers: 10%
O Response Executives: 5%

O Statistically analyzed [SPSS]
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A few results [1]

]
TU Delft

Delft University of Technology

Perceived different views
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A few results [2] P
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Perceived causes
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Alignment of executives and project managers
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Main conclusions
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Not really a complete new understanding
O But a scientific base for this phenomenon

Responses were comparable

Really a difference in behavior between the project manager and the
executive, and this causes a gap

The gap was shown to have a perceived impact on the project results
Understanding for each others behavior and actions reduces the gap

Strategic understanding by the project managers improves the
performance

Informal communication reduces the gap, as opposed to formal
communication (reports)
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Striking survey results
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Gap is not caused by organization or the executives, but internal politics

Gap could be decreased by an increased attention of the executives for
project management (according to the project managers)

There was a remarkable alignment in answering of both groups (project
managers and executives)

Of the three most important project promises (time, cost and quality), the
time planning was perceived as being the least realistic by both project
managers and executives

Full research report available (paperback)
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Questions & Discussion
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Thank you!

For more information




