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Purpose of the paper

Investigate the dilemma

IS It possible to create a system or analytical process
that i1s both good and simple at the same time?

 Based on (some) theory

 And (many years of) practical experience from uncertainty
analyses of projects in Norway
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Example 1 Size of the group?

* Project: New residence of Prime
Minister

A complex project,
reconstruction, security matters,

o Group of 25 experts
 Difficult to facilitate such a large
group.

It could be better with 7-10 participants with wide
perspectives than a large number of experts? @ NTNU
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Example 2
Preparations

Project: Railway Oslo S
— Ski

Uncertainty Analysis
Project Manager sent
out 2 large boxes of

documents as
preparations

What was the important
iInformation?
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. Preparations?

A complex analysis

L ) | require more
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F/ iy | * Busy people can hardly
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Example 3: A Road or
a City development
project in Oslo....

Cost development

700
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EURO

400 -

300 -

200 /

How can we design a good front- 100
end process for such a project? 0

1 2 3 4 5

Cost estimate number
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Example 4: Unrealistic basis premises

A large road project in
Trondheim

Uncertainty analysis

A premise: Goods
station has to be
mooved — all parties
agreed on this premise.

Right after the analysis
was finished:

— Minister of Transport and
Communications decided
not to move the goods
station.



Dilemmas in the search for the

perfect analysis or system

We want
this

Instead
of this

- =~

- _Complicated.

Resource demanding
- Time consuming
I

- . Impenetrable
- Expert dependant

- .. Confusing -

- “impractical

GOOD SIMPLE

+ _InTprecise- -

+ Accurate " Inaccurate -

+ Nuanced / No details -

+ Objective ' Subjective ! - ‘

+ Documented " Intuitive basis / -

+ . Non-tranqure’nt -

+ Not specified -
+/- Quantitative Qualitative +/-
+/- Complex Simple +/-
+/- Advanced Simplistic +/-

But not
this



Conclusion

 The dilemma is real: The properties we want are
followed by less wanted qualities

« Still: it is possible to reach a reasonably good

combination of good and simple; sophisticated and
practical



Some suggestions

 In analytical processes there should be focus on
having serious preparations for everyone involved, no
matter how simple or sophisticated the approach is.

« The purpose of the analysis and keeping the
corresponding right perspective (strategic or
operational) is the most important determinant of the
guality of analysis.

* Prior knowledge of the users of methods and tools is

decisive for what is perceived as ‘user friendly’, not
whether it is simple or complex.



Thank you for the attention

e Questions/comments ?



