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C to research?——sStakeholders in LEP

* Research Harmonious Together-development

to research’ The game theory and Exp

—The limitation of the research

Social impact of LEP like Expo

Note: The Abbr. oHarmonious Together-developmenis HTD m
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Complicated and large in scale of the project

More interaction between the stakeholders
PMI; Wang yingluo; BENTB.

The strong affect between PD and PC in Expc

Together-development is needed in the proce

2EL B Nl
relationship £ 4 \ f?‘i‘
situation |,
may occur [‘am
sometimes













Static game model for HTD






How to change the situation




The changed earnings matrix




The function of adding incentive awards
and guarantee fund
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Evaluation Content Ideal Actual
Score Score
Schedule—The key node of the plan specific, plaagsdrds effective, each key 10
period completed on schedule, without delay.
Project objective Quality—quality assurance system sound, every sajegtrqualified, without 10
achievement serious engineering quality accidents.
Security—safety management system sound, duty eleak notes complete and 10
true, without serious casualties accidents.
Population information registration system perfeeturity management treasure 10
specific, without serious social security proble
Security - ; ; ; : TR :
q Shelter of fire, flood, hurricane tight, withoutwabus security risks, without large- 10
and scale safety management accident.
stability
Solving problems of PC and resident, without damafgbe interests of them,
respecting the Expo construction workers, workartsateur living rich , without 10
non-payment of wages.
Vehicles document management normative, procearésving, parking and 10
materials stacking complete.
o Shelter of dust, noise and light pollution tight, water and power random broken,
Civilization in . . . : . ST :
. without serious disturbing to residents, visitiegidents regularly and keeping a 10
construction . :
good relationship.
Complaints and letters treating timely, withoutajelvhen solving the problem. 10
Total Score 60




Wd sub-indexes of the evaluation for PC
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The effectiveness of HADDnik:kx@o












